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2026 GPC Member Survey

A sincere thank you to everyone who participated in the Membership
Survey. Your feedback has been invaluable, influencing several recent
decisions and providing important direction as we plan for the future of the
GPC.

The survey began in mid-April and concluded on May 1.

A total of 305 responses were received from growers around the world. The
respondents reflected a broad cross-section of the grower community, with
diverse levels of experience, participation, and engagement.

Slides 3 through 12 provide a summary analysis.

The Appendix, slide 13 through 25, provide results for each survey question.



Total of 305 Responses

. United States: 81.0%
@l Europe: 8.2%

o ¥l Canada: 7.9%

o () other: 3.0%




Total of 305 Responses

77.4% Self-identified 22.6% Anonymous



Survey Trends

TOP 5 TRENDS

FROM OUR MEMBERSHIP SURVEY
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Survey Trends

1. Growers Prefer Membership to Remain
Optional

62% oppose requiring membership for participation or access to
benefits.

This was one of the strongest messages in the survey. Respondents clearly indicated
that while many are open to a membership program, they do not want membership to

become a requirement for participating in the giant pumpkin community.

Key take away: Keep participation open and accessible.



Survey Trends

2. Mandatory Membership Could Reduce
Participation

42% said they would be less likely to participate if membership became
mandatory.

Respondents expressed concern that a required membership could discourage some
growers from participating in weigh-offs and other activities.

Key take away: Any future membership model should be designed carefully to avoid
creating barriers to participation.



Survey Trends

3. Many Growers Support a Membership
Program

46% said they would be likely to join a membership program.

While opinions vary, nearly half of respondents indicated they would consider
purchasing an annual membership if it provided meaningful value.

Key take away: Any future membership model should be designed carefully to avoid
creating barriers to participation.



Survey Trends

4. The Preferred Membership Fee Is Modest

The most common response was $20-$29 per year.

Respondents generally favored a low-cost annual membership option but were open
to a premium membership tier if they found the benefits to be of value. Higher price
points received substantially less support.

Key take away: Affordability and value are important.



Survey Trends

5. Feedback Came From Active Members of
the Community

80% of respondents participated in a GPC-sanctioned weigh-off within
the past two years and 44% had attended the GPC International
Growers Convention in the past five years

The survey reflects the views of highly engaged growers who actively participate in
GPC events and activities.

Key take away: These results represent the opinions of the growers most involved in
our community



GPC Grower Segments

The Membership Survey revealed three key segments

Each with distinct needs and viewpoints

The Backyard Beginner The Committed Hobbyist
Casual Grower , Dedicated Grower
=

MOTIVATION: Just for Fun & Curiosity e oiam

PAIN POINTS: Limited Budget,

PAIN POINTS: Sensitive to Costs, Needs Clear Value

New to Growing

WHAT THEY VALUE: Growing Tips,

WHAT THEY VALUE: igh-Off:
H ALUE: Free Weigh-Offs, Fair Pricing

Simple Tips

TURN OFFS: Fees or Complicated Rules TURN OFFS: Paying Without Benefits

The Competitive Grower

Serious Competitor

MOTIVATION: Compete & Lead

PAIN POINTS: Wins Transparency, Continued Inclusivity

WHAT THEY VALUE: Advanced Knowledge, Recognition

TURN OFFS: Exclusion of new growers

|
|

’W ' LOOKING FOR VALUE
\§ J

L \ INVESTED & INFLUENTIAL
p ¢ )

Based on Survey responses

» Beginner —45%

* Hobbyist — 40%

» Competitive Grower — 15%



Segmentation Logic

@ Persona 1: Backyard Beginner () Persona 2: Committed @ Persona 3: Competitive

(Low Involvement) Hobbyist Grower
(Mid Involvement) (High Involvement)
Defined as:
*0-2 fruits entered every two Defined as: Defined as:
years «3-5 fruits entered every
two years 6+ fruits entered every two
*AND typically have no years
convention attendance May or may not attend
convention *Have mostly attended a GPC
convention



Appendix




Have you attended a GPC International

Growers Convention in the past 5 vears?

GPC Convention Attendance (Past 5 Years)

B4 43.6% have attended a GPC International Growers Convention
« ¥ 56.4% have not attended

Key Insight: Nearly 1 in 2 respondents have attended a GPC
Convention, indicating strong engagement from experienced growers
while still capturing feedback from a significant number of growers who

have not participated in the event.



Have you participated in GPC weigh- off In

nast two vears and how many fruit?

Fruits Entered in GPC-Sanctioned Weigh-Offs (Past 2 Years)

D) 29.8% entered 3-5 fruits
Q) 25.2% entered 1-2 fruits
) 15.4% entered 6-10 fruits
-0 9.2% entered 11+ fruits

*20.3% did not report entries (corresponds closely to those who did not
participate in a weigh-off)

Key Insight: Most respondents are active growers with actual weigh-off

experience, and over 54% entered three or more fruits during the last
two seasons, indicating strong engagement among survey participants.



Likely to pay membership benefits

Why a GPC yearly membership program? . A e

A GPC membership program is an investment in the stability and growth of the entire
giant growing community. A membership program will help the organization maintain
financial independence from external sponsors, ensuring that the GPC can continue to
provide essential services like real-time leaderboard stats, standardized judging, and
the coordination of international weigh-off sites.

Membership will directly fund the expansion of recognition programs—such as jackets,
patches, and championship trophy buckles—that celebrate grower achievements. A
Membership program will ensure the continuation of the International Growers
Convention and educational resources such as the quarterly newsletter.

> 46.2% Likely (Very + Somewhat Likely)
*® 19.3% Neutral
-/ 34.4% Unlikely (Very + Somewhat Unlikely)

Key Insight: Support for a membership program exists, with 46%
expressing willingness to pay, but opinions are divided. More than one-
third of respondents remain opposed.



Value of Benefits Summary - Questions

*
Very likely Somewhat likely MNeutral Somewhat unlikely Very unlikely

Member only access to
Quarterly Newsletter

Member only access to new
Leaderboard

Discounted or possibly free
International Growers
Convention

Online Access to live and
recorded videos of the
International Growers
Convention

Different membership levels
with increasing benefits
offered per level

GPC branded merchandise
offered as gift for membership

Free membership opportunity
for Junior Growers (Age 16
and under)

Qualification to win prize
money for top awards




Value of Benefits Summary

Different benefits resonated with different segments of the GPC community.

*Competitive Core growers placed the highest value on competitive incentives and
convention-related benefits.

«Committed Hobbyist growers favored educational resources and convention access.

*Backyard Beginner growers showed the strongest interest in junior grower programs and
learning resources.



Value of Benefits Summary

& )

Competitive Grower Segment (n = 45)
How Would Each Benefit Affect Your Likelihood to Pay an Annual Membership Fee?

Rank Benefit More A Neutral | Less
Positive Impact No Impact Positive Impact
Qualification to Win Prize Money a
1 for Top Awards 91.1% 6.7%

Nn

Discounted / Free Admission at

I

# ) Growers Convention 68.9% 6.7% 4.4%
ﬂ 3 \(Zr;tr;i Access to Convention 64.4% 6.7% 8.9%
4

Tiered Membership Levels 73.3% 15.6% 11.1%

il N ol SRR N

5 Member-Only Leaderboard 66.9% 15.6% 15.6%

6 GPC Branded Merchandise 62.2% 17.8% 20.0%

7 Free Membership for 37.8% 24.4% 37.8%
Junior Growers ¢ & =

8 Quarterly Newsletter 28.9% 26.7% 44.4%

I Likely Positive Impact/ More likely to pay Neutral/No Impact/ No difference B Unlikely/ Negative Impact/ Less likely to pay

\ n = 45 Respondents /




Value of Benefits Summary

Committed Hobbyist Segment (n = 121)
How Would Each Benefit Affect Your Likelihood to Pay an Annual Membership Fee?
- Likely Neutral Unlikely
N - T e
;‘ 1 g Sir:::esAccess to Convention 72.7% 15.7% 11.6%
R 2 W e
N 2 Growers Convention 69.4% 15.7% 14.9%
) A
g 3 @I [ 58.7% 21.5% 19.8%
4 c!; Sl e 56.2% 19.8% 24.0%
w
5 anmm Tiered Membership Levels 52.1% 22.3% 25.6%
*
6 .I.l Member-Only Leaderboard 48.8% 22.3% 28.9%
7 w GPC Branded Merchandise 48.0% 25.6% 31.4%
=]
8 Bl Quarterly Newsletter 36.4% 26.4% 37.2%
B Likely (Positive Impact): More likely to pay Neutral (No Impact): No difference 8 Unlikely (Negative Impact): Less likely to pay

\_ n = 121 Respondents y,




Value of Benefits Summary

Backyard Beginner Segment (n =139)

How Would Each Benefit Affect Your Likelihood to Pay an Annual Membership Fee?

Benefit Likely Neutral Unlikely
(Positive Impact) (No Impact) (Negative Impact)
S 1

Q1 g e —
Q2 O goeees T v BT
- TR p— I o T
4 Member-Only Leaderboard 22.3%

Tiered Membership Levels 45.3% 24.5%

Discounted / Free International
Growers Convention

36.7% 24.5% 38.8%

@ 5p QB B il )

7 GPC Branded Merchandise 32.4% 26.6% 41.0%
lification to Win Prize M
8 T ewNny 28.1% 29.5% 42.4%
@ Likely (Positive Impact): More likely to pay Neutral (No Impact): No difference B Unlikely (Negative Impact): Less likely to pay

n = 139 Respondents )




Value of Benefits - Cost

What Annual Price Represents Good Value for GPC Membership? . S

Based on the Proposed Membership Benefits

- - Percent of
Price Point Support
m_ i Respondents & 320-$29 was the

l...\ most popular
$20-$29

NR Most Popular ‘ price point.
s30-s30 [N 20.0%
58.0%
Under $20 17.0%

4 $50+ _ 14.8% of respondents viewed
a membership priced
between $20 and $39

5 Would Not Pay - 10.2% annually as a

good value.
0% 10% 20% 30% 40%
Key Takeaway:

Growers see the greatest value in a membership priced between $20 and $39 per year, | \\’“f
with $20-$29 emerging as the most popular price range. :

n = 305 Respondents




Gold Membership Cost

What Annual Fee Would You Be Willing to Pay for a Membership? << .. w?"v

Gold Membership Includes Additional Benefits vs. Standard Membership
; : Percent of
S
was the most popular
N®n Most Popular i price point.
Nn Not Willing to Pay i

@ 3 $60-$99 | | 15.7%

61.3%

of respondents are willing

[ o to pay $30 or more for a
4 $100 or More . ‘ 6.6% Gold Membership with

additional benefits.

0% 10% 20% 30% 40% 50%

Key Takeaway:
Among those interested in a premium Gold Membership,
$30-$59 annually was the most commonly selected price range.

n = 305 Respondents




Membership Participation

If GPC Membership Was Required to Access the Above Items, rtS

How Would That Affect Your Interest in Becoming a Member?
Based on the Proposed Membership Benefits

=)

MORE LIKELY NO IMPACT LESS LIKELY

(Much + Slightly) (Much + Slightly)

38.1% 23.9% 38.0%

I I I 1 T 1
0% 20% 40% 60% 80% 100%
O Key Takeaway:
Survey responses reflected diverse viewpoints. Approximately 38%
indicated a membership requirement would increase their interest
in becoming a member, 38% indicated it would decrease their interest,

and 24% reported no impact.

n = 305 Respondents



Membership Participation

Do You Support Requiring a GPC Membership ¥ A4S
to Access the Above Items?

=)

OPPOSE NEUTRAL SUPPORT

(Strongly + Somewhat) (Strongly + Somewhat)

61.6% 13.1% 25.2%

f | T
0% 20% 40%

I I 1
60% 80% 100%

s Key Takeaway:
g A majority of respondents opposed requiring GPC membership to access
n = 305 Respondents

the proposed benefits. Overall, 61.6% opposed the requirement,

25.2% supported it, and 13.1% were neutral.
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